Course Program: HR Issues in a Changing World
Vienna, 11.-15. March 2024

Monday, 11 March 2024

8:45 Administrative briefing

9:15 Welcoming Remarks / Opening
Statements

9:45 Getting to know each other

10:45 Break

11:00 Course overview

12:00 Group photo

12:30 Lunch break

14:00 HR Strategy at Bundesbank

18:00 Departure to the course dinner/
Meeting at the JVI entrance on

18:30 Course Dinner

Tuesday, 12 March 2024

9:00 Talentmanagement at Bundesbank

10:30 Break

11:00 Talentmanagement at Bundesbank
Contd.

12:30 Lunch break

14:00 Talentmanagement at OeNB

15:00 Break

15:30 Talentmanagement at OeNB
Contd.




Wednesday, 13 March 2024

9:00 Workshops on Future Trends in HR
Impulse, Start of Group Work

10:30 Break

11:00 Workshops on Future Trends in HR
Contd.

12:30 Lunch break

14:00 Workshops on Future Trends in HR -
Presentations and Discussion

15:00 Break

15:30 Workshops on Future Trends in HR -
Presentations and Discussion Contd.

Thursday, 14 March 2024

9:00 To Be Determined Topic Slot

10:30 Break

11:00 Training and Personnel Development

12:30 Lunch break

14:00 Training and Personnel Development
Contd.

15:15 Break

15:30 Performance Management

Friday, 15 March 2024

9:00 Mobility

10:30 Break

11:00 Recruiting

12:00 Course Wrap up, Certificates
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